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MEETING MINUTES
10/6/11

The Board of Selectmen met in the Town Hall, Joseph F. Bilotta Meeting Room as scheduled with Paula Bertram, Steven M.
deBettencourt, Ernie Sund, Tom Alonzo, Dave Matthews and Town Manager Kerry Speidel present. Also present were Finance
Committee members, Mark Erickson, Brian Lafond, John Male, Barbara Reynolds, Martha McDonald and Scott Gile. Meeting opened
at7:00 P.M.

CURRENT BUSINESS

1. Review Nashoba Valley Regional Emergency Communications Center Regional Dispatch Proposal - Kerry presented the
attached information and budget scenarios on models for the proposed Regional Dispatch. The towns of Harvard, Lancaster and
Devens have already signed on and are waiting for Lunenburg's decision. According to Kerry, the cost associated with this opportunity
for Lunenburg to join the regional dispatch is equally shared among the four communities that are in discussions. Other communities
that may want to sign on in the future will be charged the same amount that these four-current communities are assessed.

Dispatcher Anthony Newell presented the attached PowerPoint presentation on Lunenburg Dispatch, responsibilities and tasks for town
departments. Board will make their recommendation at their meeting schedule for October 11, 2011 and asked that the Finance
Committee provide their recommendation to the board prior to the Selectmen'’s next meeting.

Being no further business board voted unanimously to adjourn Regular Session at 8:50 P.M.

Respectfully submitted,

Laura Caron-Gustus, Chief Administrative Assistant
Board of Selectmen
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MEMORANDUM

To: Board of Selectmen & Finance Committee
AN

From: Kerry A. Speidel, Town Manager

Date: September 30, 2011

Subject: Regional Dispatch Proposal

After our last meeting, you asked that | put together the following:

1. FY2013 Projected Cost following the current model;
2. FY2013 Projected Cost assuming additional staff to meet Emergency Medical Dispatch

Mandate [EMS 2000];
3. 5-Year Forecast for Regional Dispatch, assuming 2 Dispatchers plus Supervisor; and
4. 5-Year Forecast for Regional Dispatch, assuming 3 Dispatchers plus Supervisor.

Attached you will find each of financial statements for each of these models.

As you know, under our current model, we have one Dispatcher on per shift, unless we are
running a special detail. When the Police Department runs a special detail such as “Click it or
Ticket,” we have a second Dispatcher on duty. This happens fairly infrequently. Our
Dispatchers work without a Dispatch Supervisor onsite outside of normal business hours. Our
Dispatchers perform a number of other non-Emergency Dispatch functions during the course of
their work. Refer to the attached document prepared by the Dispatch Union for more detail.
Our cost for Dispatch Services in FY2012 is $294,460, and projected to be $279,179 for FY2013.

We discussed at our last meeting that effective July 1, 2012, the Town will be required to
provide Emergency Medical Dispatch. While this new mandate does not require the Town to
hire additional Dispatch personnel, practically speaking, given our current call volume, it will be
impossible to provide the same level of service without hiring additional personnel. In order to
be able to provide Emergency Medical Dispatch, Chief Glenny believes that it will be necessary
to have two Dispatchers per shift for most shifts. The additional cost to the Town to add

personnel is $213,001, for a total of $510,180.




The Regional Dispatch model as presented identifies an annual assessment of $139,224,
assuming that 5 communities participate. The more likely scenario is that only 4 communities
will participate from the beginning. To date, Devens, Harvard and Lancaster have agreed to
sign on to this venture. The annual assessment for a 4 community venture is $174,030.

Assuming all current personnel are hired by the new District, the gross savings to the Town
would be $96,249 over project FY2013 costs assuming we operate under the current model.
Again, assuming all current personnel are hired by the new District, the gross savings to the
Town would be $309,250 over project FY2013 costs assuming we hire additional personnel in
order to meet the requirements of EMS 2000.

It is possible that not all Dispatchers will be hired by the new District resulting in a potential
Unemployment Liability to the Town. Our Unemployment Liability would be limited to 36% of
base salary for a maximum of 99 weeks per employee. This total Unemployment Liability could
run as high as $59,315 in Year 1 assuming none of our 4 Dispatchers are picked up by the
District and that they remain unemployed for the full year. Even if this were to happen, the
Town would still be saving a substantial amount of money, which couid be re-programmed to

meet other Public Safety needs.

At our meeting on October 6, 2011, | will present you with a proposal for re-programming
savings. If you have any questions, please contact me at your convenience.

/kas



08T°01S

00692
T¥8'TCT

8EV'09¢

005y

000°E
000T
00s

8€6°GSE

002's

000's€

8ELSTE.
Slepue|Al S199IAN
€T0ZAd

vy Uy

v Uy

6/1°L62
00692
TZH'19
858‘80¢
002‘s
0002
000°T
00T
859950¢
009°C
000°sE

850891

€TOCAd

$

A28

v

S 09b‘v6e
006°9Z
LEY'SS
£2LTITT
002
0007
000T
002
£25807
00.LC
090'T¥

€9/991

CTOCAS

Uy U

Uy

89°€/2
69t
LE8CS
ST6E6T
009
00Y‘T
0001
002
SZE16T
004
000°0¢

§79'8ST

TTOCAL

U U

vy U V)

6LE'Ste

EEEVT

8YLLy

867'ELT

16S

0c¢
TLS

LoL'eLt
009°C
szL'og
78E'6ET

0TOZAd

v U

U

S9/'6€C

€666

0Lty

Zh0Z81

09

605
€6

ObY'I8T
00tZ
082'6¢

09.'6¥1T

600CAd

R2

U

:sasuadxg uonoduny 1oL
asuadxd 1uedo 1163
sujauag asiojdwiz
:198png SunesadQ |e104,
sosuadxg :je1ocl-gns

Suiuresy.
selddns 92140
3uisnisApy

[ouuosIad :je103-qns
BOUBMO[|Y WIoHUN

3WIIBAD
saLiejes

1503 s

0



€€86TT

S 6E€6'LTT S €1601T $ 0ST‘60T S vTLTot S
009°€ S 009 S 009t $ 009t $ 009t S
00SC S 00SC S 00SC S 00SC S 00SC )
TLEET S veL'z S 8ITTT S 0SSTT S 000°TT S
v2L'6 S Tvr'6 S 9916 S 6638 S 0v9's S
€LT'LS S €LTLS S SL6'TS S SG/6'TIS S 0STLY S
1690 S 680°0C $ P0S6T S 9€68T S ¥8E'8T S
¥00'6 S L' S L8V S ovz'e $ 0008 S
TSET S TIET S ELTT S 9£7T S 0071 S
0Tr'e S 6¥EC $ 1I8CT $ SITC $ 0SIC $
0000T S 00001 $ 000°0T S 00001 $ 0000T S
000°0T $ 0000T S 00001 $ 0000t S 0000t S
€0L'6 S 99t6 S S€T6 S 0106 $ 068 S
SI8C S 9L S 6/9C S 19T $ 0SSC S
8889 S 0TL9 $ 95859 S 96£9 S ovz9 S
968TT S 909TT S €TETT S 90Tt S LL7TT $
vIv'9 S 8579 $ S019 $ 9G6°S S TI8'S S
i $ - $ - $ - $ 00ST s
8y's S 8pe's AYA $ 060°S S 996 S
TLL'6L8 S QI¥/¥8 S €T9°918 S [9T'/8L S v67'6SL $
8TT0¥T S S/g'gTe S T6LL0T S Vv6TceT S 808°6/T S
¥v9'6€9 S €¥0vZ9 S 7C8'809 S €L6°€6S S 98Y'6/S S
q JeSA ¥ xesp € Ieaj 7 1esjp T e

sosuadx3 aAllBJISIUIWIPY :[B}0}-gNS
SasuadI] olpey
SWLIoHUN
3ouelnsu|
S3DIAJDS [elloNUeT
uay Suip|ing
Sa2IAlDS Bulules]
siieday olpey
Suisiuanpy 9 a8eisod
salddng 22140
sasuadxy aanensIuIWpY

Moddng |e8a7 :e103-qns
. 1oddng [eSa1

HE1S 32uNn0osay uewWnH :[e101-gqns

uoddng pue dpn 195 [[oJAed
Wil jeis
4JB1S 5324n0S3Y UeWIny

Qoueuld :|e103-gns

juswiedaq Sununoday
dn 195 Auedwo) 4av
3uissasoud jjolAed

Jeis soueuly

yoledsiq :[e3031-gns

sujauag adul4 yoledsiq
Arejes yoiedsiq
sjiyauag asuliy 13 Atejes uysedsiq

pasodoud se yaedsiq [euoiSay -uondafoid ses ) aaly



858'8¢C'T S L78881T S E6ESHIT S 6¥8'80TT S 020°TL0'T S suonesadQ :jejol
000°st $ 000'sT S 000'sZ $ 000'st $ 000'se S pund anlasay :|ejoi-gns
000'5Z $ 000'SC $ 000s¢ $ 000'sC $ 000'sC S pung ansssay Sunessdo
917'CT S PE9TT $ 080TT S €55°0T $ 0S0°0T S SaM[AN :|e103-gns
6SHT S 68ET S €CET S 09T $ 0021 S [on4 Jojelauan
LSL0T S S¥ZoT S LSL'6 S €676 $ 0588 $ o1303|3
s3I
76T S [¥3T S V9T S €89°C S S09C S uoddng asueuajurely :|e101-qns
8 S 08 S 96L S €L S 0§/ S wuely adid ‘sapjuiids ‘Suinsa) Apeneny
796 S €6 S L06 S 188 $ §S8 S suoidadsuj Jojesausn
9711 S €60T $ 1901 S 0€0T S 0001 S Supojuo Awunoss
Moddns sourusiuiein
55588 S 9/6S8 S TLY'E8 S 0%018 S 0898/ S yoddng || :[ei01-gqns
10LT $ €79°C S 9vSC S uv'e S 00T S 9sea] aulyoen Ado)
162C $ G8IC S Tt $ 090C S 000C S uawdinby sqva]
8LT'SY § 98‘cy $ S8STy S Ve S ovTor S SOUBUDIUIBIN BIEMYOS DN
800°8T S ¥8vLT S V69T $ 08791 $ 00097 $ SUOIIIAUUO) SSBIRIIM
PITVT S €0L'cT S Y0g'cT S 916°CT $ ovser S $5200Y 13UJ21U] /dSI
809 S TO06‘S S 6eL'S $ 79s's S 0or's $ suoydsjay,
STT S 6IC $ It $ 90¢ $ 00t $ aur s8enguer
moddng 1§
15689 S €76'99 S €66'%9 $ 00T°€9 $ 00919 S yoddng || :fe303-gns -
SLT'9S S 9€9YS S abv0'es S 00STS S 000°0S S BduBUBUIRIA WR1SAS Lioddng (euoiieiadQ ||
9/9CT S 90gCT S 8P6TT $ 009'TT S 00911 S upny

SBJINISS [eU0ISSDl04d



£06°78 $ Ter'vee S -Aupigert yuswhojdwaun Ay “@ualayip 10u

v€6°0€ $ Sg6'6ve $ :Ajiger JuswiAojdwaun xew ‘@ouslayp 18u

9vE‘cT S 68T S Aujiqer auswAojdwaun Ay 40

STE6S $ STE6S S AJljiger] JuswAojdwaun WNWIXRIA [BIIUS10]

6¥2'96 S 0SZ'60¢ $ :90UdJRYIp ssou3

0€0V/T S 0E0v/T S aJeys AJunwiwo) ¢ ‘JUSWISSISSY Palewinsy

617'0LT S 08Cc8h S [1uet3 TT63 apnoxa] ‘uonaafold ETAS

alepueipl oN 2lepPuUBlA] S199IA]

9vE’ET S 6Z8YVI S Ayjiqer] uswAo|dwaun Ajaxim o
- S - S - £8¢'cq S STE'6S S Ajigert wawAojdwaun wnwixey enusiod
€5978¢ S 60€TLT S T€895C 05971z S 0vo‘zee S aleys Ayunwiwo) ¢
687°CTT S 78v'eoe S €29°76T L8V'E8T S 0€0VLT S aleys Ayunwwio) ¥
T6L°0LT S S8/°79T S 6607ST 06L9%T S PTesT $ aleys Ayunwwo) g

UBLSSIsSSY jenuuy polewlsy

868'87Z°T $ LT8'8sI‘T $ €6E'SYT'T 6¥8'80T°T $ 6I0°TLOT S 3nusAdY :jejol
856'€S8 S [T6ET8 S €6V'0LL 6V6'cEL S 6TT969 S SIUBISSISSY JaUIDIA|
¥8€8T S ¥8E8T S P¥8E8T ¥8€'8T S ¥8EST S ueJo Suiuie) 16
9T5'95¢ $ 915‘95¢ 'S 91§°9s¢ 9TS95¢ $ 9T6'9s¢ S ueJ9 aAlluR0U| @ Hoddns TT6

:3UIAIY JO S23In0S



T59°€TT S S0L1ZT S 8T9VIT S GI8TIT S 0Ove'90T S
009°€ S 009t S 009t S 009°¢ S 009t S
00SY S 00SY S 005 S 00SY S 008V S
TLEET S VELTT S 8TICT S 0SSTT $ 000TT S
veL'6 S 1Ivb'e S 9916 S 6688 S 0v9'g $
€LT'LS S E€LT/8 S G/6TS S S/6'TS $ 0ST'Ly $
01572 S §498TC S 8ITTT S 00902 S 000°z¢ S
¥00°6 S wL's S [8Y'8 S ove's S 0008 S
TISET S TIET S EZT S 9€Z'T S 00Z'T S
0zv'T S 6PET S 1I82C $ STTT S 0STC S
000°0T S 00001 $ 000°0T $ 00001 $ 00001 S
000°0T $ 00001 S 000°0T S 00001 S 0000t S
€0L'6 S 99%'6 S SE€7'6 S 0106 S 068 S
SI8C S 9T S 6L9C S ¥19'C $ 0§57 S
8889 S 0zL9 $ 9899 $ 96£'9 S 0¥Z9 S
THy'vT S 68041 S SpL'eT S OIv'et S €85YT S
yI¥'9 S 8529 S SO0T'9 S 956°s $ TI8S S
- $ - $ - $ - $ 00ST $
L2083 $ TE8'L S 0ov9'L S €S¥L S WL $
669°€0T'T S 6IT'E90T S TI8YVZ0T S €/9'/86 S /85756 S
€P0'TOE S 0v0'08T S €05°09¢ S 8reTre S Tev'see S
S59°708 S 8L0€8L S 6L6'c9/ S SkeE'SYL S 99T/ZL S
G Jesp { Jeap € 1B z desjp T Jeap

sosuadxa sAllRASIUIWPY :|e101-gns
S9SUD2(T OIpey
swioyun
SoueInsu|
SIIAIBS [erloURl
juay Sulpfing
S30INIDS Suluiesy
ssieday olpey
Buisianpy 3 98e150d
sayddng 22140
sosuadxg anjjeasIuILpPY

Uoddng [e8a7 :e103-gns
Hoddng [e8a7

}JB1S 824n0say uewny :[e103-gns
Hoddng pue dn 185 [joJAed

B Jels
}JB1S S904n0ssy uewny

adueul4 :jelol-gns

swiedaqg Sununoloy

dn 19s Auedwon 4dav
3uissaooud Jjoshed -

1eis ssueuly

yojedsiq :je3ol-qns

sujauag a8u4 yoedsiq
Alejes yojedsiqg
syjauag aduld 13 Aejes yojedsiq

PalipoIA ‘yozedsiq [euoiSay -uorosfod 1ea) a4



8v1'6SH'T S LLLOTYT S 86£6SET S €87'SIET $ sez'oLe't $ suonelsdQ :[e10)

00052 S 000'sT S 000'sZ $ 000'st S 000sg S pund aAlasey :{elol-gns

000°s¢ $ 000'se S 000 $ 000°st $ 000'sT S pung an1esay Sunesado

917zt $ YEITT $ 080°1T $ E£55°0T $ 0S0°0T S SN :je101-gns

65¥'T $ 68ET S €T $ 0927 S 0071 S [ond Jojesausg

LS2'0T S SPZOT S [SI'6 S €676 S 0588 S 311087
sannn

86'C S I¥8C S ¥9.C S £€89C $ 5097 $ Moddng soueusiuiely :je1o1-qns

1474 S 078 S 964 S €/ S 0S¢z S wJely alid “epjuids ‘Sunisa) Apenenyd

796 S PE6 S L06 S 188 S 498 S suoadsuy Jojeiaud9

9TTT S €60T S T90T S 0€07T S 000T S SuLIOIUOA Alindes

Moddns soueuajulely

55588 S 9/668 S uv'es S 0v0'18 S 0898 $ yoddns 1| :je103-gns

T0L°C S £79°C $ 9¥5C S TP S 00¥'C S asea aulyoey AdoD

182°¢ $ §81C S It $ 090 S 000C $ juswdinby sdy31

8LT'SY S T98'cy S §85CY S vhETY S ovTov $ IJUBUIIUIRI BIEMIOS DA

800°8T R A S VL6991 S 0891 S 0009t S SUOI10BUUOD SSBRIIM

PITYT $ £oL'eT S tog'et S 9I6°CT S 0¥SeT $ SS90V 19U4a1U] /dS|

809 $ T06S S 6eL's $ T95'S S 00¥'s $ auoydafaL

§7¢ S 6T¢ S 7I¢ S 907 S 00z S aur] agenguet
Hoddng i

156'89 S £v6'99 $ £66'79 $ 001'€9 $ 00919 $ Hoddns 1] :[fe103-gns

SLT7°9§ S 9£9%S S SPo‘es S 00S1S S 000°0s S 8durUBIUIRIA WR1SAS 1i0ddns [euonesadQ ||

9/9TT S 90£TT S 8P6TT S 009TT $ 00911 S

Hpny
S9IIAIDS |EUOISSBI0d



660°EE S [T19bve S :Ajiqery uswiojdwaun Ajay ‘eausiayp 18U

(174:349)] S TET00¢ $ :Aujigert JuswAojdwaun xew ‘eousiagp 1ou

9ve'eT S 6787Y1T S Aujigert JuswAojdwaun Ajeyr] a10(A

STE6S S SIE6S S Ayljiger] JuswAodwiaun wnwWIXey jerjus1og

Sty ov S 9bh6ST g 130U $S0I3

YER'ETT S PEgETe S 8JeYS AUUNWWOY ¢ ‘IUBWISSISSY Palewliisy

6£2°0L2 S 087'csy S [1ueJ3 TT63 9pnoxa] ‘Uoi3daf0dd ETAS

2)epuelAl ON 91epuBl S199IA

9bEeT S 6781 S Avnigert yuswAodwaun Ajeyr slow

£8e'cq S SI£6S S Aupger] wuswAojdwaun wWnwixe |eUs10d
9TH‘T9E S T6TshE S 991'gze S T9v'cIE S Shr'g6ee S aJeys Ajunwwon ¢
T790TL2 S 696'85C S Yerove S 960'seT S tvegere S aJeys Ayunwiwo) ¥
0S8'9TC S GLTI°Z0T S 006961 S £10'88T S 190°6LT S aleys Ayunwwo) §

JUBLUSSISSY [BnuUUY pajewisy

8Y1'65h'T S LLLOTY'T S 86£65£T S E8TSTET S SEgT0LeT S 9NU3A3Y :jejol
8YT'¥80'T S [/8'SE0T S 8671786 S €8£0v6 S GEES68 S SIUBWISSISSY JaqUIDIA
¥8¢'8T S P88 S ¥8E'8T S P8EsT S ¥8e'stT S JueJD Suiulel) TT6
9T5'95¢ S 9I5'9sE S 9T5'9sg S 9159s¢ S 9T§95¢ S uet9 anuoU| g Loddns TT6

‘3NUBAYY JO S32aNn0S



10/3/2011

Lunenburg Dispatch

Rosponaibilities and Tashs Ty

Fire Department

* Dispatch relays information on the call froma
variety of sources :
— Police officers on scene
- EMTs/FFs on scene
— Original caller
~ Other calls

This updated information can change the response
needed and lead to further personnel/apparatus
needed

Lunenburg Dispatch

* Lunenburg Dispatchers are not just
Police/EMS/Fire dispatchers. Lunenburg
Dispatchers handle many Town department
requests depending on the needs of the public
and the Town departments.

Sometimes these duties are as simply as
making a phone call but other times they are
more involved.

Fire Department

* While all this is going on, the Dispatcher is also
recording information from this specific call
for the log.

Dispatch provides contact with outside
agencies based off of need as the incident
progresses (Canteen unit to supply
food/beverage to firefighters, State Fire
Marshall’s office, Haz-Mat team, etc.).

Fire Department

Primary responsibility of Dispatch is to relay a
request for fire apparatus.

+ After determining what the need is, Dispatch
relays proper response through pager/radio
system or through phone calls (Dispatch
making calls for personnel).

Provides additional support agencies based off
of need/pre-determined run cards.

Fire Department

Dispatch also assists in handing out job
applications and paperwork left for a person
to pickup after hours.

Dispatch hands out and collects oil burner
applications for Fire Prevention.
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Fire Department

Burn Permits are handled by Dispatch.
Dispatch hands out applications; records these
applications into the computer system; and
(with fire officer approval) issues burn permits
for the day. Fire Prevention meets with all
agricultural permits to verify they meet the
agricultural burn permit requirements.

Police Department

Dispatch prints the Press logs and handles
requests for press releases (referring them to
appropriate personnel).

Dispatch makes copies of forms that are
passed out when the need arises and
opportunities allow so.

Dispatch handles some communication
between Lunenburg Police department and
court system.

.

Police Department

Dispatch hands out MVA report forms,
Firearms Licensing forms, Request for Report
Forms, Sex Offender Registry request forms,
and other forms.

Dispatch assists in handing out reports and
personal belongings (recovered, left, etc.)

Dispatch takes requests for details.

EMS Department

Primary responsibility of Dispatch is to relay a
request for EMS apparatus.

After determining what the need is, Dispatch
relays proper response through pager/radio
system or through phone calls (Dispatch
making calls for personnel).

Provides additional support agencies based off
of nature of call (Paramedics, additional
manpower, multiple ambulances).

Police Department

Dispatch assists in scheduling of shifts,
prisoner watches and details {(by making calls
to individuals and getting yes/no answers for
the Officer In Charge).

Dispatch receives faxes, mail and walk in
paperwork.

EMS Department

Dispatch relays information on the call from a
variety of sources :

— Police officers on scene

— EMTs/FFs on scene

— Original caller

- Other calis

This updated information can change the response
needed and lead to further personnel/apparatus
needed.
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EMS Department

* The EMS Department has a window of time to
ensure a proper EMS response. Dispatch

monitors this time and takes appropriate steps

to ensure proper EMS response.

on call during after hours. Dispatch assists in
maintaining the schedule and informing EMS
personnel that there are open shifts.

The EMS Department utilizes EMTs that will be

Water Department

Dispatch is the primary contact for Water
department alarms at the pump stations (Not
burglar but pump activations).

Dispatch is also the information department
for the Water department during a water
main break since a good number of residents
call to find out what is going on with the
water.

Highway Department

The role of Dispatch with the Highway
department is usually coinciding with other
departments due to hazardous situations.

+ Working with the Police Department, we can
relay what the situation is and help the on call
representative make a decision to what is
needed for resources.

Dispatch also relays issues that need attention on
a daily basis (potholes, signs missing/damaged,
debris in the roadway, etc.).

Senior Center

The Senior Center has a program called “Are
You Okay” in which senior residents get an
automated call from a computer program.
That computer is located within the Dispatch
center and it is the responsibility of Dispatch
to restart that program every day. Since the
computer is located in Dispatch, the residents
(and family members) contact us to inform us
when they will not be home or did not geta
call.

Water Department

* Dispatch is the emergency contact point for
the Water department for after hours.
Dispatchers will get a call for service and then
contact the on call Water department
personnel,

+ Dispatch is also the liaison between the Fire
Dept. (informing them what hydrants were
used) and the Police Dept. (informing them of
possible water main breaks).

Senior Center

The Senior Center has the paperwork which
they have members fill out. The Senior Center
then forwards the paperwork to Dispatch for
entry/withdrawal in the program.
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School Department

* Dispatch handles No School
Announcements/Delays over the Fire
frequency. Also, Dispatch does receive a good
number of inquiries of school status from the
public.

Town Hall

+ Dispatch assists in distribution of
informational packets for Town Boards during
after hours when the need arises.

Animal Control

+ Dispatch receives calls for Animal Control as the
number is not published within the phone book.
During business hours, all callers for Animal
Control are given the contact number.

+ After hours, Dispatch will contact the Animal
Control officer for emergency situations only.

+ Dispatch assists in lost pets by obtaining info and
noting it. Also, when applicable, Dispatch can
locate an owner through a tag number (if
Dispatch has the updated tag list).

Lunenburg Dispatch
Operations

Examples of Calls and what s

involved in Dispatching

Technology Department

+ Dispatch informs department specific issues
that arise from both Dispatch (some of which
affects FD) and Police computer issues.

Possible Chimney Fire

* Get a call for a possible chimney fire. Verify
address. Verify to the best of caller (with
safety a priority) no extension of the fire.

* Dispatch proper Fire Department response.

* Throughout the incident, Dispatch is creating
an incident, logging unit status changes and
logging all action taken
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.

Possible Heart Attack Call

Get a call for a possible heart attack. Obtain
vital information (address of patient, what
symptoms are, age, history, etc.)

Dispatch EMS

Dispatch outside Paramedics

Verify EMS responders. Obtain secondary info

from caller, EMTs, FFs and/or Officers on
scene.

Domestic Abuse Call

Obtain status updates on officers as needed.

Obtain past criminal records/warrants/
restraining orders of parties involved.

If there is an arrest, record time in custody.

Find and print criminal record and suicide risk.

Record transporting cruiser’s mileage and
time of transport

Possible Heart Attack

Provide Rescue with response times for their
paperwork.

Throughout the incident, Dispatch is creating
an incident, logging unit status changes and
logging all action taken

Domestic Abuse Call

Upon arrival of transporting cruiser, open the
garage door (sallyport), record their mileage
and arrival time.

After the cruiser enters the sallyport, secure
the garage door {officer can secure door from
inside the garage themsleves.

Dispatch can monitor the officer in the
booking area.

Domestic Abuse Call

Get a call for a possible Domestic. Verify
location of incident, parties involved,
weapons.

Dispatch Police

Find out past history of the location/parties
involved.

Stay on the phone till police arrive to update
units to any changes and obtain further
information.

Domestic Abuse Call

While the officer is transporting, the second
officer may still be on scene obtaining an
emergency restraining order.

Dispatch would locate the On-Call Judge contact
info and contact them. Sometime the contact
info is a pager; in which Dispatch enters the
phone the officer wants the call to go to.
Sometimes the contact info is a cell phone in
which Dispatch advised the On-Call Judge to the
situation and officer’s name.
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Domestic Abuse Call

* Log copy of Emergency Restraining order in
the Emergency Restraining order binder.

* Throughout the incident, Dispatch is creating
an incident, logging unit status changes and
logging all action taken

MVA w/Injury/Death
*Involvement of Dispatch*

Fire Department/EMS Police Department
+ log all actions taken + Record plate of MVs
involved and license
numbers of parties involved
+ Contact Chaplainif
requested

* Log all actions taken

MVA w/Injury & Death
*Involvement of Dispatch*

Fire Departmeni/FMS Podice Deparivent

+ Dispatching FD/EMS + Dispatch Patrol Officers
response for MVA w/Injury Dispatch out of town police

+ Call for Paramedic department to assist with

assistance traffic/other calls

* Based on 2 car MVAw/ 8 « Callin other officers to
occupants; call for second handle other calls as per
Lunenburg ambulance and requested
outside agency’s + Callin officers to assist in

ambulances and securing the scene to
paramedics as per release out of town officers
requested as per requested

MVA w/Injury/Death
*Involvement of Dispatch*

Fire Department/EMS Police Departiment

+ Call Medical Helicopters » Callin Detective as per
with patientinfo and requested
location of landing as per + Call State Police
requested Reconstruction Team as per
* Dispatch Fire Department to requested
secure Landing Zone + Call Medical Examiner’s
+ Obtain Mutual Aid officer as per requested
apparatus as requested + Call Wreckers as per
requested




